DTMC Roles in Delta and
Upstream Mercury TMDLs
(and related efforts)

Developing and Implementing TMDL in a
Stakeholder Process
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Phase 1 — The “To Do” List

m Each discharger / source type:
® Control Studies
® Discharge Monitoring
® Exposure Reduction
® Source Control (only POTWs & MS4s)

m Broader science / legislative / policy efforts:
® Ambient Monitoring
® Offsets Policy
® Upstream TMDLs
® Funding
® State or federal bills
® IRWMPs



The TMDL Schedule

m Board hearing(s): April 2010 — ?7?

m Regional Board =» State Board = OAL =
USEPA...1-2 years until “Effective Date”

m Phase 1 implementation®
® Proposed organization: 6 months
® Submit workplans: 9 months
e Start implementing: 13 months
® nterim review: 4 years
® Control studies due: 7 years
® Program review: 9 years

* Unless an extension is approved by the EO.



Exposure Reduction —
Potential Tasks

m Organize: Consolidate funding, institutionalize
leadership, convene stakeholder advisory group,
get technical support from/for communities

m Learn: Conduct more/better consumption
surveys, track Bay Area experience

m Strategize: Define risk communication

m Enable: Collaborate with communities; award &
administer mini-grants

m Evaluate: Adaptive management
m Advocate: Watershed improvement projects



Stakeholder Organization

How stakeholders could self-organize during Phase 1 of the TMDL
Implementation



Delta MeHg TMDL
Stakeholder Group & Workgroups

f Water Managers

e USACE

e US Bureau of Recl.
e CA Dept. Water Res.
e State Lands Comm.
e State Water Board

\- CV Flood Prot. Bd. j

~

2SS

Dredgers
e USACE
e Ports

Regulated

Managed Wetlands
e US Fish&Wild. Serv.
e USBLM

e CA Dept. Fish&Game
e CA Dept. Water Res.
e Ducks Unlimited

e The Nature Conserv.
e CA Waterfowl Assn.

o Westervelt
e Wildlands

Irrigated Agric.

» ILRP Coalitions
* CA Rice Commission

MS4s
e Sacram. & STK
e [Ports, Phase 2s]

WWTPs
« CVCWA
» Others

/

Technical
Advisory
Committee

KOther Delta SH’s:\
* EJ Groups

e Envir. Advocates
e Tribes

\ J
(Upstream SH’s )
e Dischargers
e EJ Groups
e Enviro. Advocates
e Irrig. Dist.’s
\ )
t Impacted
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Delta MeHg TMDL Stakeholder Process —
Issue Resolution-Based

/Delta MeHg TMDL PoIicy/ScienA
Advisory Group

* Facilitator
* Technical Support

Focus Issues _ /Delta Stakeholders: N
* Exposure Reduction « Community Service Organizations
e Control Studies * Regional Community Health Organizations
e Whole System Monitoring : _Er”,‘t’)'ronmental Sl
. e Tribes
* Mining Legacy K. Restoration Groups/Entities j
4 )

Regulated Entities

« State Land and Water Agencies

| ° Federal Land and Water Agencies
* Local Wastewater Treatment Plants
* Local Storm-water Agencies

* Private Entities
\ =4




Useful DTMC Characteristics

m Relevant G @G

Sacramento River Watershed Program - Delta Tributaries Mercury Council
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Issues

. FaCi I itator Issues Overview

The Mercury Problem

® Quarterly meetings
® Strategic Plan

m Stakeholders (C = Council)

. >5OO On I iStSeN Invasive Plants
® Broad-based

Pesticides

L]
Sacramento River
. e I e Watershed Coalition

ury Pollution
rations
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Delta Tributaries Mercury Council (DTMC)

History

The Delta Tributaries Mercury Council (DTMC) has its origins in the Cache Creek Stakeholders Group
which was initiated in 1995 in response to Cache Creek's status as an impaired stream due in large part
to high mercury concentration. Prior monitoring had indicated very high mercury levels in lower reaches
of Cache Creek and the Yolo Bypass which were carried downstream into the Delta and on to San
Francisco Bay. In late 1995 the State Water Resources Control Board and the Central Valley Regional
Water Quality Control Board were approached by the Colorado Center for Environmental Management
with a proposal to initiate and facilitate a collaborative process to consider and help resolve some of the
local problems of flood control and mine-impacted pollution in Cache Creek. A two year funding
commitment for the program was provided by the Hewlett Foundation and USEPA. The first Stakeholder
meeting was held in October 1996 and approximately 50 persons representing federal, state, county
agencies and citizen organizations attended. Meetings were held approximately every 6 weeks
thereafter. Speakers were invited to address the meetings on substantive issues and subcommittees
were formed to investigate and report on relevant topics.

After 2 years the Cache Creek Stakeholders group reorganized, limiting concerns to flood control and
related local topics in the Capay Valley. Meanwhile the Mercury Subcommittee had expanded its
interests and activities to cover the whole Sacramento watershed area including Clear Lake and the
Delta. Monitoring had indicated widespread mercury pollution and it seemed expedient for the Mercury
Subcommittee to join forces with other groups and agencies interested in determining its origin and
remediation. In June 1999 the Delta Tributaries Mercury Council was formed to expedite monitoring,
determination of sites of mercury transformation and bioaccumulation and to assist in the establishment
of mercury TMDLs in these regions
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® Workgroup subfolders © rins @iy
® Post downloadable files

m Nonprofit (SRWP

® Apply for grants
® Admin support



Funding Needs — Delta TMDL Only

m CCP funding is spent
m Future facilitation funding needs:

Now & Quarterly mtgs. & announcements; 14-30/yr

Forever strategic plan, advocacy (legislation,
upstream TMDLs, regional monitoring)

0-13 Org. Workgroups, submit workplans & 50-100/

months  grant applications group
Years External science review, stakeholder 20/yr
2-4 communications, offsets policy

Not including implementing control studies,
monitoring, exposure reduction, source control, etc.




DTMC Strategic Plan

m Since 2002..

® $30M Calfed Mercury Program
® Mine site remediations
® TMDLs in Cache Creek and Delta

m Into the Future...
® TMDL implementation & many more TMDLs
® IRWMP development & implementation

m Needs outreach effort
® Regulatory prioritization & consistency
® Legislative advocacy (funding, governance)
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IRWMPs

m Requires “water quality”
component

m |nconsistently

addressing mercury
Impairment listings

m Begs for a watershed
approach!

m www.water.ca.gov/irwmm/ {70 LY, :

Franceco

(IRWMP = Integrated Regional Water
Management Plans)




Discussion Questions

m \Who would lead TMDL Phase 1 efforts?
(outreach, control studies, offsets policy)

m How to fund stakeholder group? unfunded
entities?

m Set next meeting prior to April hearing? Who
else to specifically invite?

m How to get mercury addressed in IRWMPs?
m Role for Strategic Plan?

Mercury: A series of great opportunities
disguised as insoluble problems.
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